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1.     Exodus   18:13-27  

(13)   Next   day,   Moses   sat   as   magistrate   among   the   people,   while   the   people   stood   about  
Moses   from   morning   un�l   evening.    (14)   But   when   Moses’   father-in-law   saw   how   much  
he   had   to   do   for   the   people,   he   said,   “What   is   this   thing   that   you   are   doing   to   the  
people?   Why   do   you   act   alone,   while   all   the   people   stand   about   you   from   morning  
un�l   evening? ”   (15)   Moses   replied   to   his   father-in-law,   “It   is   because   the   people   come   to  
me   to   inquire   of   God.   (16)   When   they   have   a   dispute,   it   comes   before   me,   and   I   decide  
between   one   person   and   another,   and   I   make   known   the   laws   and   teachings   of   God.”  
(17)   But   Moses’   father-in-law   said   to   him,   “The   thing   you   are   doing   is   not   good;   (18)  
you   will   surely   wear   yourself   out,   and   these   people   as   well.   For   the   task   is   too   heavy  
for   you;   you   cannot   do   it   alone.   (19)   Now   listen   to   me.   I   will   give   you   counsel,   and   God  
be   with   you!    You   represent   the   people   before   God:   you   bring   the   disputes   before   God,  
(20)   and   enjoin   upon   them   the   laws   and   the   teachings,   and   make   known   to   them   the  
way   they   are   to   go   and   the   prac�ces   they   are   to   follow.   (21)   You   shall   also   seek   out   from  
among   all   the   people   capable   men   who   fear   God,   trustworthy   men   who   spurn   ill-go�en  
gain.   Set   these   over   them   as   chiefs   of   thousands,   hundreds,   fi�ies,   and   tens,   (22)   and   let  
them   judge   the   people   at   all   �mes.   Have   them   bring   every   major   dispute   to   you,   but   let  
them   decide   every   minor   dispute   themselves.   Make   it   easier   for   yourself   by   le�ng   them  
share   the   burden   with   you.   (23)   If   you   do   this—and   God   so   commands   you—you   will   be  
able   to   bear   up;   and   all   these   people   too   will   go   home   unwearied.”   (24)   Moses   heeded  
his   father-in-law   and   did   just   as   he   had   said.   (25)   Moses   chose   capable   men   out   of   all  
Israel,   and   appointed   them   heads   over   the   people—chiefs   of   thousands,   hundreds,  
fi�ies,   and   tens;   (26)   and   they   judged   the   people   at   all   �mes:   the   difficult   ma�ers   they  
would   bring   to   Moses,   and   all   the   minor   ma�ers   they   would   decide   themselves.   (27)  
Then   Moses   bade   his   father-in-law   farewell,   and   he   went   his   way   to   his   own   land.  
 

2.     Rashi   on   Exodus   18:17:1  

  AND   MOSES’   FATHER-IN-LAW   SAID   —   By   way   of   honour   Scripture  ויאמר  חתן  משה
describes   him   as   the   father-in-law   of   the   king.  
 
3.     Rashi   on   Exodus   18:19:1  

  I   WILL   GIVE   THEE   COUNSEL   BUT   LET   GOD   BE   WITH   THEE   in  איעצך  ויהי  אלהים  עמך
considering   this   counsel.   This   is   really   what   he   said   to   him:   Go   and   consult   with   the  
Almighty   as   regards   the   counsel   I   give   you   (Mekhilta   d'Rabbi   Yishmael   18:19).  

1  

http://docs.google.com/profile/dan-ross
https://www.sefaria.org/Exodus.18.13-27
https://www.sefaria.org/Rashi_on_Exodus.18.17.1
https://www.sefaria.org/Rashi_on_Exodus.18.19.1


4.     Pirkei   Avot   1:6  
Joshua   ben   Perahiah   and   Ni�ai   the   Arbelite   received   [the   oral   tradi�on]   from   them.  
Joshua   ben   Perahiah   used   to   say:   appoint   for   thyself   a   teacher,   and   acquire   for   thyself   a  
companion   and   judge   all   men   with   the   scale   weighted   in   his   favor.  
 
5.    Tamid   28a:3-4  

It   is   taught    in   a    baraita    that    Rabbi    Yehuda   HaNasi    says:   Which    way   of   life    is   an   upright  
path   that   a   person   should   select   for   himself;    what   should   be   his   guiding   principle?   One  
should   love   admoni�on,   for   as   long   as    statements   of    admoni�on    from   the   wise   are  
heard    in   the   world,   pleasantness   comes   into   the   world,   goodness   and   blessing   come  
into   the   world,   and   evil   departs   from   the   world,   as   it   is   stated:   “But   to   those   who  
admonish   shall   be   delight,   and   a   good   blessing   shall   come   upon   them”    (Proverbs  
24:25)... Rabbi   Shmuel   bar   Naḥmani   says    that    Rabbi   Yonatan   says:   Anyone   who   rebukes  
another   for   the   sake   of   Heaven   is   privileged   to    dwell   in    the   por�on   of   the   Holy   One,  
Blessed   be   He,   as   it   is   stated:   “He   that   rebukes   a   man   shall   be   behind   Me”    (Proverbs  
28:23),   i.e.,   with   Me.    Moreover,    the   heavenly   court    extends   over   him   a   cord   of    divine  
grace,   as   it   is   stated    in   the   same   verse:    “He   will   find   more   favor   than   he   who   fla�ers  
with   the   tongue.”  
 

6.    Sifra,   Kedoshim,   Chapter   4   9  

9)   R.   Tarfon   said:   I   swear   that   there   is   no   one   in   this   genera�on   who   is   able   to   reprove,  
(for   the   one   he   reproves   is   likely   to   a�ribute   even   worse   faults   to   him).   R.   Elazar   b.  
Azaryah   said:   I   swear   that   there   is   no   one   in   this   genera�on   who   is   able   to   accept  
reproof.   R.   Akiva   said:   I   swear   that   there   is   no   one   in   this   genera�on   who   knows   how   to  
give   reproof.  
 
7.   Six   Elements   of   a   Feedback   Conversa�on    (Deborah   Grayson   Riegel)  
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8.    Taanit   20b:3  
He   said   to   them:   For   your   sakes   I   forgive   him,   provided   that    he   accepts   upon   himself  
not   to   become   accustomed   to   behave   like   this.   Immediately,   Rabbi   Elazar,   son   of   Rabbi  
Shimon,   entered   the   study   hall   and   taught:   A   person   should   always   be   so�   like   a   reed  
and   he   should   not   be   s�ff   like   a   cedar,    as   one   who   is   proud   like   a   cedar   is   likely   to   sin.  
And   therefore,    due   to   its   gentle   quali�es,   the    reed   merited    that    a   quill   is   taken   from   it  
to   write   with   it   a   Torah   scroll,   phylacteries,   and    mezuzot .  
 
9.   The   Right   Way   to   Respond   to   Nega�ve   Feedback   (It'll   Save   Your   Career)  
By   Deborah   Grayson   Riegel   (published   on   inc.com)  
 
When   it   comes   to   giving   and   receiving   nega�ve   feedback,   most   of   us   would   rather   have  
a   root   canal.   In   fact,   many   of   us   are   so   uncomfortable   with   nega�ve   feedback   that   we'd  
rather   not   even   call   it   "nega�ve   feedback".   We'd   prefer   to   describe   it   as   "developmental  
feedback",   "construc�ve   feedback",   "correc�ve   feedback",   etc.   And   we   don't   just   bristle  
against   what   we   call   it   --   we   chafe   against   the   feedback   itself.  
 
Nevertheless,   any   professional   who   is   commi�ed   to   ge�ng   be�er   at   his   or   her   current  
job,   and   to   career   advancement   down   the   road,   knows   that   nega�ve   feedback,   when  
delivered   appropriately,   is   cri�cal   to   growth   and   improvement.  
 
Nega�ve   feedback   is   crucial   not   just   for   individual   leaders   and   teams,   but   for  
organiza�ons   as   well.   Take   the   case   of   the   world-renowned   Cleveland   Clinic.  
 
In   2008,   the   ins�tu�on's   leadership   team   learned   through   the   results   of   the   first   Hospital  
Consumer   Assessment   of   Healthcare   Providers   Systems   (HCAHPS)   that   pa�ents'  
percep�on   of   their   experience   at   the   clinic   was   well   below   average   in   virtually   every  
individual   measure.   This   nega�ve   feedback   served   as   the   catalyst   for   the   clinic   to  
completely   overhaul   their   people   strategy,   resul�ng   in   increased   scores   in   the   same  
assessment   --   beginning   the   very   next   year.  
 
Had   the   Cleveland   Clinic's   leadership   ignored,   minimized,   or   defended   itself   in   the   face  
of   this   nega�ve   feedback,   the   venerable   ins�tu�on   wouldn't   have   heard   what   their  
pa�ents   truly   expected   and   needed   from   their   healthcare   teams.   The   ins�tu�on   --   and  
its   staff   --   would   have   suffered   reputa�onal   and   financial   costs.   Without   making   the  
commitment   to   digest   the   nega�ve   feedback,   the   Cleveland   Clinic   may   not   have   known  
that   they   had   such   drama�c   pa�ence   percep�on   problem   --   and   likely   wouldn't   have  
embraced   the   changes   needed   to   remedy   it.  
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Far   too   o�en,   we   fail   to   digest   nega�ve   feedback   because   we're   more   commi�ed   to  
protec�ng   ourselves   --   and   our   egos   --   against   it.   We'd   rather   be   right   than   have  
something   to   learn.   We'd   rather   catastrophize   than   put   it   in   perspec�ve.  
 
We'd   rather   make   it   about   someone   or   something   else   than   make   it   about   ourselves.  
We'd   rather   shut   down   than   listen.   We'd   rather   say   to   ourselves   about   the   feedback  
provider   "what   do   YOU   know?"   than   admit   that   he   or   she   might   be   offering   up   a  
perspec�ve   worth   considering.  
 
Do   any   of   these   behaviors   sound   like   you   when   receiving   nega�ve   feedback?  

1. Dread:   I   make   up   the   worst   possible   story   about   the   feedback   I   am   about   to   get.  
2. Discount:   I   minimize   the   importance   of   the   feedback.  
3. Direct:   I   change   the   topic   to   something   else,   or   make   the   feedback   about  

someone   else.  
4. Denial:   I   don't   consider   what   could   be   true,   even   in   a   small   way,   about   this  

feedback.  
5. Dissect:   I   argue   about   each   element   of   the   feedback   rather   than   focusing   on   the  

whole   message.  
6. Depart:   I   walk   out   of   the   conversa�on.  
7. Distract:   I   talk   about   other   accomplishments   to   minimize   the   impact   of   the  

feedback.  
8. Defy:   I   reject   the   credibility   or   authority   of   the   person   giving   feedback.  
9. Defend:   I   make   excuses   and/or   reject   the   content   of   the   feedback.  
10. Distort:   I   turn   small   pieces   of   feedback   into   big   deals,   and/or   experience   them   as  

an   a�ack   on   my   character.  
11. Drama�ze:   I   get   highly   emo�onal   when   receiving   feedback.  
12. Disengage:   I   shut   down   emo�onally   and   stop   listening.  
13. Dwell:   I   ruminate   about   the   feedback.  

 
In   order   for   nega�ve   feedback   to   have   posi�ve   benefits   for   us,   our   colleagues   and   our  
companies,   we   need   to   stop   stopping   the   feedback   from   having   an   impact,   and   start  
invi�ng   it   to   teach   us   what   we   need   to   learn   to   grow   personally   and   professionally.  
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